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STATE OF MINNESOTA} 
COUNTY OF NICOLLET) 
CITY OF SAINT PETER} 

CITY OF SAINT PETER, MINNESOTA 

RESOLUTION NO. 2020 -

RESOLUTION AUTHORIZING EXECUTION OF QUIT CLAIM DEEDS TO FACILITATE 
TRANSFER OF LAND BETWEEN CITY AND CRAIG AND JULIE BITTER (925 AUSTIN 

DRIVE) 

WHEREAS, Craig and Julie Bitter own the real estate at 925 Austin Drive; and 

WHEREAS, the Bitters wish to construct an addition to their attached garage was not approved 
due to their inability to maintain a seven foot side yard setback as required in the adopted Zoning 
Code; and 

WHEREAS, the Bitters have suggested a land exchange with the City that would provide the 
additional land needed to achieve the side yard setback; and 

WHEREAS, the Parks and Recreation Advisory Board reviewed the request to exchange a portion 
of McGill Park with a parcel of equal size with the private property owners; and 

WHEREAS, the City Council has approved Registered Land Survey #76 which created the two 
parcels of land subject to the proposed trade and transfer; and 

WHEREAS, the final step in the process in the property transfer is for the Council to approve 
execution of quit claim deeds as prepared by the City Attorney. 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF SAINT 
PETER, NICOLLET COUNTY, MINNESOTA, THAT: the Mayor and City Administrator are hereby 
authorized to execute quit claim deeds as prepared by the City Attorney to facilitate the transfer 
of certain lands between the City of Saint Peter and Craig and Julie Bitter owners of property at 
925 Austin Drive. 

Adopted by the City Council of the City of Saint Peter, Nicollet County, Minnesota, this 27th day 
of July, 2020. 

ATTEST: 

Todd Prafke 
City Administrator 

Charles Zieman 
Mayor 



Memorandum 

TO: Todd Prafke DATE: 07/23/20 
City Administrator 

FROM: Russ Wille 
Community Development Director 

RE: YCDHT, LLC (Christine "Montana" Rasmussen) - Revolving Loan Request 

ACTION/RECOMMENDATION 

Approve a $21 ,500 revolving loan to YCDHT, LLC to partially finance the purchase of the mixed 
use commercial properties at 217/219 Park Row. 

BACKGROUND 

Christine "Montana" Rasmussen purchased the kitchen bakery assets and operations from River 
Rock Coffee shop in 2016 and opened River Rock Bakery & Kitchen, LLC in leased space at 219 
Park Row. 

At that time, the EDA provided a $40,000 loan to partially finance the purchase. All loan payments 
have been made as due, when due and in the amount due without exception. The balance of 
that note is $25.498.59. The last four monthly payments have been deferred by the City Council 
due to the COVID-19 virus situation. Payments will resume on August 1, 2020. 

The 2016 note is secured by a promissory note, security agreement, mortgage and personal 
guarantee. Given that the operations are conducted in leased space, the mortgage has been 
recorded against Ms. Rasmussen's private residence. Recognizing that Ms. Rasmussen is 
considered to be critical to the success of the business, the City is also listed as an "assignee" on 
a life insurance policy maintained by Ms. Rasmussen. 

In April , 2020, Ms. Rasmussen obtained a $10,000 Covid-19 Micro Loan. The repayment of this 
0% interest note is scheduled to begin June 1, 2021 at $100 per month. 

At this time, Ms. Rasmussen would seek to purchase the 217 /219 Park Row property from the St. 
Peter Community Development Corp. (SPDC). The two structures share a common basement 
wall and have been assembled as if they were a single parcel. The SPDC has recently 
undertaken a significant renovation of the properties which were in a state of considerable 
disrepair. 

The purchase price of the real estate is $420,000. SBA 504 loan fees would be up to $10,000 for 
a total project cost of $430,000. 



To finance the purchase, Ms. Rasmussen has worked with both First National Bank and the Small 
Business Administration 504 (SBA 504) program to structure the suggested loan package. As 
per SBA 504 lending regulations, between the two lenders, up to 90% of the project costs would 
be financed. 

Additionally, as per the Federal rules that govern SBA 504 operations, all project lenders would 
need to match the 25 year amortization of the SBA 504 loan. The City's note would typically be 
amortized on a 20 year schedule with a balloon payment due at the completion of the fifth year. 
If the City is to participate in partially financing the project, the City's note would need to be 
amortized on the 25 year schedule. The note can be reviewed each five years for an adjustment 
to the interest rate to reflect the U.S. Prime rate. 

It would be proposed that the remaining $43,000or10% of the project would be financed by the 
EDA and applicant. The request would be that the EDA and Ms. Rasmussen each contribute 
$21,500 or 5% of the remaining costs. 

Given the short-term impact of the COVID-19 situation, Ms. Rasmussen would like to maintain 
sufficient funds on deposit to cover expenses as her business fully recovers from the loss of sales 
resulting from the virus situation. 

Please note that the adopted loan guidelines would suggest that Ms. Rasmussen finance 10% of 
the project. The EDA has acknowledged this deviation from policy. 

The loan is structured and proposed as follows: 

FIRST SAINT PETER 

APPLICANT SBAS04 NATIONAL BANK EDA TOTAL 

REAL ESTATE: $ 21,000 $168,000 $ 210,000 $ 21,000 $ 420,000 

FEES: s 500 s 4,000 s 5,000 s 500 s 10,000 

$ 21,500 $172,000. $ 215,000 $ 21,500 $ 430,000 

5.0% 40.0% 50.0% 5.0% 100.0% 

If approved, the note would be secured by a promissory note, personal guarantee and a mortgage 
recorded against the 219/217 Park Row properties. The City's mortgage would be subordinate 
to the mortgages of both First National Bank and the SBA 504 program. 

A March, 2020 appraisal of the property completed by Appraisal Services of Mankato established 
a market value of $435,000. The three mortgages would total $408,500 or 94% of the appraised 
value. 

Ms. Rasmussen's River Rock Bakery & Kitchen operations occupy the ground floor commercial 
space of the 219 Park Row property. The ground floor commercial space at 217 Park Row is 
occupied by Park Row nutrition. There are two second floor apartments in the 219 Park Row 
building. There is a single apartment unit on the second floor of the 217 Park Row building. All 
spaces are currently leased and occupied. 

lOD 



EDA member Abels and I had undertaken a review of the pertinent finances of River Rock Bakery 
& Kitchen as well as those of Ms. Rasmussen and her spouse. We reported to the EDA that our 
review identified no items of concern and it was our recommendation that the borrower is 
creditworthy and it is highly likely that any note would be honored. 

In summary, the proposed terms of the EDA financing would be as follows: 

• City of Saint Peter approves a $21,500 revolving loan to YCDHT, LLC at 3.25% interest. 

• Applicant (Ms. Rasmussen) would contribute $21,500 or 5% of the project costs. [Note 
that this is an exception to the loan policies which would suggest a minimum applicant 
contribution of 10%]. 

• 25 year amortization with the note reviewed after each five years to allow for an adjustment 
to the interest rate to reflect the U.S. Prime rate. [Note that this is exception to the loan 
policies which would suggest a 20 year amortization and a balloon payment due after 5 
years]. 

• The note would be secured by a promissory note and mortgage which will be subordinate 
to those of First National Bank and SBA 504. 

• The note shall be further secured by a personal guarantee executed by Ms. Rasmussen 
and her spouse Samantha Haseltine. 

The EDA recommends approval of the loan request under the terms outlined in the resolution. 

FISCAL IMPACT: 

Sufficient funds would remain on deposit following the $21,500 loan to YCDHT, LLC. 

AL TERNATIVESN ARIATIONS: 
Do not act: Ms. Rasmussen will be notified of the delay. 
Negative Votes: Ms. Rasmussen will be notified of the Council's denial. 
Modification of the Resolution: This is always an option of the Council. 

Please feel free to contact me should you have any questions or concerns about this agenda 
item. 

RJW 

ll> l 



STATE OF MINNESOTA) 
COUNTY OF NICOLLET) 
CITY OF SAINT PETER) 

CITY OF SAINT PETER, MINNESOTA 

RESOLUTION NO. 2020 -

RESOLUTION APPROVING $21,500 REVOLVING LOAN TO YCDHT, LLC (RIVER ROCK 
BAKERY AND KITCHEN) TO PARTIALLY FINANCE THE PURCHASE OF THE 217/219 

WEST PARK ROW PROPERTIES 

WHEREAS, the Economic Development Authority (EDA) administers the City's revolving loan 
funds; and 

WHEREAS, the EDA was granted power to administer the loan programs and to make 
recommendations to the City Council for disbursement of new loans; and 

WHEREAS, guidelines have been established which govern and determine the criteria of the 
revolving loan program; and 

WHEREAS, YCDHT, LLC has submitted an application for loan funds to partially finance the 
purchase of the mixed use commercial structures at 217/219 West Park Row; and 

WHEREAS, the project is an eligible activity of the revolving loan fund; and 

WHEREAS, the EDA has acknowledged that the twenty-five (25) year amortization required by 
the SBA 504 program would be a deviation from the adopted loan guidelines; and 

WHEREAS, the EDA has acknowledged that the applicant is not financing ten percent (10%) of 
the project as suggested by the adopted loan guidelines; and 

WHEREAS, the EDA has reviewed the loan application and recommended approval of the loan. 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF SAINT 
PETER, NICOLLET COUNTY, MINNESOTA, THAT: 

1. The application for a $21,500 revolving loan submitted by YCDHT, LLC to partially finance 
the purchase of the mixed use commercial structures at 217/219 
West Park Row is hereby approved subject to the following terms: 

a. The annual interest on the loan shall be fixed at 3.25% and the loan shall be 
amortized on a straight twenty-five (25) year schedule. 

b. The note shall be reviewed after each five (5) year period of the amortization at 
which time the interest rate could be adjusted to reflect the U.S. Prime rate posted 
at the time of review. 

c. The note made to YCDHT, LLC shall be personally guaranteed by Christine 
"Montana" Rasmussen and her spouse Samantha Haseltine. 

ID>--' 



d. The loan shall be secured by a subordinate mortgage recorded against the 
217/219 West Park Row properties following the purchase. The mortgage shall 
be subordinate to those filed by First National Bank and SBA 504 program. 

Adopted by the City Council of the City of Saint Peter, Nicollet County, Minnesota, this 27th day 
of July, 2020. 

ATTEST: 

Todd Prafke 
City Administrator 

ID3 

Charles Zieman 
Mayor 
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Honorable Mayor Zieman 
Members of the City Council 

FROM: Todd Prafke 
City Administrator 

RE: Goal Session Report and Takeaways 

ACTION/RECOMMENDATION 

None needed, For your information and review. 

BACKGROUND 

Memorandum 

DATE: 07 /15/2020 

The goal of this memo is to provide a basic outline of the principal discussion points and priorities 
as the Council provided direction as a part of its' Goal Session on June 29th_ In writing this memo 
it is not my objective to provide a complete or full review of the discussion held by the Council, 
but rather to list, with some explanatory information 1 the priorities for efforts and big thoughts of 
the meeting. The listing is done based on topics within the body of the meeting. These are not 
in prioritized order. 

Items of Vital Importance - Changes were discussed and subsequently taken up at a Workshop 
in April , but most discussion revolved around the issue of helping the language "flow" better and 
reviewing the meaning of the phrase "Community that treats all people like neighbors" from an 
action perspective through the lens of today including examination of data, barriers, engagement 
and tra ining to el iminate systemic racism and provide access to all City services to those who 
wish to use them. There was also time spent on the "sustainability portion of the list. 

The revised list looks like: 

Saint Peter sees Vital Importance as striving to be ... 
• a community that treats all people like neighbors 
• proactive in housing solutions 
• committed to providing quality health care 
• supportive of a thriving and sustainable business community 
• acting on the changes in our demographics 
• promoting an aesthetical ly distinctive community 
• always improving on environmental sustainability 
• a community t11at prioritizes available early chi ldhood care, educational 

opportunities, and exceptional schools 



Housing - The Council discussed challenges on this topic and current efforts in Traverse Green 
Subdivision. Most of the discussion time was focused on multi-family and opportunities related to 
development and possible locations for that development in our community. Market place 
challenges, economic development impacts, equity and history of housing impact by the City were 
also reviewed. Tools such as Tax Increment Financing and development agreements were also 
discussed. Washington TerracefTraverse Green-Multi Family agenda item was discussed as a 
part of this interaction and included an update of staff work with a developer. 

MN DOT Presentation- MnDOT engineers were online to discuss decisions made relative to the 
Highways 169/22/99 intersections and the process that will follow. Members discussed concerns 
about impact of the choice and in what areas municipal consent would be required. More 
information on this is available at http://www.dot.state.mn.us/d7/projects/hwy169-22-
99/index. html 

Sustainability Goals/Solar Project/Green Steps- A review of the Green Steps program and 
input from community groups on solar energy and policy were discussed. Opportunity for 
establishment of a new advisory board or commission was discussed, but members felt the need 
and value of such a group under the current circumstances was not warranted and noted the 
limited staff time and resources available to staff such a group. No new goals were set, but a 
review of many of the current initiatives the City is pursuing related to energy, land, water and air 
were discussed. 

Organizational Health- was briefly discussed with members indicating they felt that all members 
were given chances to participate and no rule changes were needed. Most agreed that the 
challenge of meeting format in the time of COVID-19 has been frustrating at times but that in 
general, the technology has worked at a level needed to convene. 

Support Resolution Request Process- The current process was reviewed and members 
seemed to indicate that no new rules or processes were needed and now having a better 
understanding of how to handle these types of requests made sense for our operation and policy 
development. 

Fund Balance/EDA Loan Balances/Budget Time line- Members discussed the data provided 
and budget process and timelines for the General Fund budget. Members asked a couple of 
questions related to when and how information will be provided and what internal process takes 
place at the staff level and who participates in that process. 

Any other agenda items were not discussed and the meeting was ended at 6:17 p.m. 

Please feel free to contact me if you have any questions or concerns about this report. 

TP/bal 




